1. A systematic process with identified leadership, accountability, and dedicated resources available to the program 2. Use data and measurable outcomes to determine progress toward relevant, evidenced-based benchmarks 3. Focus on linkages, efficiencies and provider, and client expectation in addressing outcome improvement
The Board's Role
Define and preserve the health center's mission; Establish and monitor the health center's policies and procedures; Safeguard the health center's assets; Select, evaluate and support the health center's Chief Executive Officer ("CEO"); MONITOR AND EVALUATE PERFORMANCE, its own as well as that of the health center; and Plan for the health center's long-range future. Must be linked to the organization's strategic goals -to be effective K-I-S-S -limit to 2-5 significant goals and make them S.M.A.R.T.
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Purpose Statement
Example: ABC Health Center's quality management strategy is a focused, comprehensive, and never-ending effort to monitor and improve patient safety and performance of all care and services provided. Its key aim is to strive, within existing resources, for optimal outcomes in a patient-centered medical home, that minimizes risks for patients and the organization, assures appropriate utilization of services and are cost-effective.
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Definition of Quality
CQI is generally used to describe the ongoing monitoring, evaluation, and improvement processes. It is a patient-driven philosophy and process that focuses on preventing problems and maximizing quality of care. 
Integrated Quality
In smaller organizations it is acceptable and most efficient that quality, risk and utilization management functions and measures are incorporated into the quality program. Otherwise many of the leadership and staff would be attending multiple meetings with little time to DO any improvement work! 
